
Outstanding properties –  
always top addresses. All over the world.

In good hands at Union Investment.
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Ulrich Dischler
Head of Asset Management Overseas, Union Investment

“Developing communities within our properties has always been a key 
focus of our international asset management activity. For us, simply let-
ting interior space is not enough. We aim to create environments in 
which tenants can actively and interactively develop their businesses and 
network with each other. As the core ingredient, we provide impeccably 
managed properties across seven countries worldwide.” 



Premium quality “Made in Germany”

Our ten-strong team of experts manages our international real estate portfolio across the Americas and Asia-Pacific, as 
well as in Spain and Portugal. Offices in Singapore and Madrid provide support for the headquarters staff in Hamburg. 
Having a local presence facilitates faster communication and enables the development of strong local networks.

555 Mission Street, San Fransisco, USA

Germany has a worldwide reputation not only for 
its cars. Characteristics such as precision and re-
liability are also highly valued in connection with 
other products and services. This includes “Made 
in Germany” real estate management, which is 
widely respected on the international stage. On 
our part, we are committed to meeting the high 
expectations placed on us. When acquiring prop-
erties, we therefore refuse to compromise on the 
choice of location, the architecture or energy  
performance. As a long-term investor we place 
strong emphasis on to maintaining our proper-
ties and are also willing to carry out substantial 
improvements including sustainability-focused  
refurbishment programmes.

At home across a wide range of languages 
and cultures

We currently manage a portfolio of 40 proper-
ties. Our real estate is among the best in class 
in its markets. But we also recognize that with-

out an understanding of local conditions, market 
cycles and tenant practices, even the viability of 
premium properties in prime locations cannot be 
guaranteed.

Satisfied tenants are our most important asset.  
Creating that satisfaction requires proximity, 
which is why we maintain a local presence via 
our offices in Singapore and Madrid, in addition 
to our Hamburg-based team. A strong network 
of reliable external partners also helps us to pro-
vide the best possible tenant support at local  
level. Joint analysis of the markets allows us to 
anticipate developments and trends.

We are ideally equipped to deal with diverse 
markets, languages and cultures. Our team oper-
ates in nine time zones and speaks six languag-
es, including Japanese and Spanish. We stay in-
formed through first-hand conversations and our 
excellent network of contacts. In fact, that is our 
greatest advantage: we are good listeners. We 
know our tenants’ specific requirements and un-
derstand the micro and macro-locations – irre-
spective of whether we are dealing with offices 
in Mexico or retail space in Japan. 



Our tenants benefit from international stand-
ards of tenant support, which we apply across all 
countries and properties. The list includes clearly 
defined response times for enquiries and com-
plaints, as well as regular on-site visits. Having a 
direct link to our customers is also valuable in oth-
er ways. By gaining early knowledge of planned 
changes, we can respond appropriately, because 
business needs – and thus space requirements – 

fluctuate. Whether tenants are looking for more 
modern, more efficient or more open-plan space, 
expanding or down sizing, wanting to make mi-
nor or major modifi cations, we always work with 
them to find the best solution. 

The positive response of our tenants around the 
world is thus not down to luck, but attributable 
 to our long experience and proactive manage-

ment approach. We monitor our performance 
on a regular basis via tenant satisfaction surveys. 
In addition to taking any criticism or sugges-
tions from tenants on board, the information is 
fed into a continuous improvement process. This 
strong engagement with tenants delivers measur-
able results: the lease renewal ratio in our inter-
national portfolio is currently over 90 per cent.

Building communities

We have also established tenant events across 
our international portfolio – from opening cele-
brations to Christmas socials. Experience shows 
that events such as these not only increase cus-
tomer loyalty, they also encourage our tenants  
to network with each other. This is the only way 
a real sense of community can be created among 
building users, transforming a property into a  
location. Our goal is not simply to let space,  
but to bring people together. That remains our 
ongoing mission.

111 South Wacker, Chicago, USA

Global standards for tenant support

Sydney is unlike Singapore, Mexico City is not the same as New York City. And yet all the properties Union  
Investment manages have one thing in common: the tenants are extremely satisfied and demonstrate above- 
average loyalty.
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Geographic distribution of our international portfolio

USA
Valuation in EUR m: 4,127.8
Properties: 22

Spain
Valuation in EUR m: 280.7
Properties: 4

Portugal
Valuation in EUR m: 70.1
Properties: 1

Japan
Valuation in EUR m: 415.7
Properties: 4

Mexico
Valuation in EUR m: 351.6
Properties: 6

Australia
Valuation in EUR m: 242.8
Properties: 2

Singapore
Valuation in EUR m: 171.9
Properties: 1

International portfolio:
Valuation in EUR m: 5,660.6
Properties: 40
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design for the building. The amenities played an 
important role here. Tech companies are looking  
for creative people exchanging new ideas. By 
creating collaborative amenity space, the build-
ing allows people in different companies to share 
ideas and create a small community rather than 
just being tenants in a building.

Accordingly, the lobby is being refurbished, with 
work due for completion in autumn 2018. Addi-
tional access to the existing tenant lounge will 
be created in the process. To revitalise the lobby  
area, Union Investment is creating a collaborative 
space where tenants will be able to work outside 
their own rental units. It will feature booths and 
seating areas for informal meetings and get-to-
gethers. At the same time, the visual design is 
being modernised and the reception area made 
more attractive.

Another key element of the project is the upgrad-
ing of the patio. Previously, the terrace area had 
only limited seating and offered no protection at 

The 10 10th Street office building is located in the 
Midtown district of Atlanta, one of the city’s most 
important office submarkets. The location is charac-
terised by its proximity to the famous Georgia Insti-
tute of Technology – one of the reasons why an in-
creasing number of young and dynamic companies 
are moving to Midtown. These tenants bring new 
work concepts with them, which in turn place new 
demands on office buildings and their landlords.

When Union Investment took over 10 10th Street 
in 2016, it had an occupancy rate of 84 %. This 
was a less than satisfactory rate for one of our 
fund properties, but we were convinced that the 
office building had potential for value growth. 
With the aim of boosting occupancy, our Asset 
Management team started by defining the build-
ing’s future target tenants and identifying their 
needs and requirements. This involved in-depth 
analysis of target groups, the market and location.  
We worked closely with a range of stakeholders  
including real estate brokers, architects and build-
ing management to develop a new concept and 

Collaborative space in the new lobby

New building concept delivers letting success

Forward-looking asset management allows even a traditionally designed building like 10 10th Street in Atlanta to 
attract young and dynamic companies. The new lobby features an innovative collaborative space to support new 
ways of working and will be one of the highlights for tenants.

all against the harsh rays of the Atlanta sun. In 
future, dining tables with chairs, lounge furniture 
and much-needed shading will help to create an 
attractive space for tenants to spend their break 
times. The patio is also being redesigned to allow  
activities such as yoga classes to take place out-
side.

Ahead of the building’s scheduled completion in 
November 2018, the new concept is already reap-
ing rewards and helping to attract new tenants. 
A number of existing tenants have also taken 
additional space.
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Our international portfolio – a snap shot

Southpoint, Brisbane, Australia

Torre Diagonal Mar, Barcelona, Spain

101 Seaport, Boston, USA Torre Mayor, Mexico City, Mexico

Vision Crest Commercial, Singapore, SingaporeConverse at Lovejoy Wharf, Boston, USA



Kristin Stolze

Assistance / German Desk

Phone: + 49 40 34919 4439

kristin.stolze@union-investment.de

Ulrich Dischler

Head of 

Asset Management Overseas

Phone: + 49 40 34919 4486

ulrich.dischler@union-investment.de

Eric Frappier

Senior Asset Manager Japan / Singapore

Phone: + 65 6508 0154

eric.frappier@union-investment.de

Veronika Thies

Asset Manager USA

Phone: + 49 40 34919 4181

veronika.thies@union-investment.de

www.sustainable-realestate-investments.com

Your contacts

Union Investment Real Estate GmbH
Valentinskamp 70 / EMPORIO
20355 Hamburg, Germany
www.union-investment.de/realestate

All information current at 30 June 2018.

Berit Emme

Asset Managment Specialist USA

Phone: + 49 40 34919 4464

berit.emme@union-investment.de

Lars Möller

Zalina Gazali

Office Manager Singapore

Phone: + 65 6508 0150

zalina.gazali@union-investment.de

Pilar Sainero

Asset Manager Spain / Portugal

Phone: + 34 91 5211016

pilar.sainero@union-investment.de

Asset Manager USA

Phone: + 49 40 34919 4224

lars.moeller@union-investment.de

Leticia Ponz

Head of Representative Office  

Spain / Mexico

Phone: + 34 91 5211016

leticia.ponz@union-investment.de

Kai Hofmann

Senior Asset Manager  

USA / Australia

Phone: + 65 6508 0247

kai.hofmann@union-investment.de


